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PART I

» o« » o«

When we refer to “we,” “us,” “our,” or “the Company,” we mean Consolidated-Tomoka Land Co. and its consolidated
subsidiaries. References to “Notes to Financial Statements” refer to the Notes to the Consolidated Financial Statements of
Consolidated-Tomoka Land Co. included in Item 8 of this Annual Report on Form 10-K. Statements contained in this Annual
Report on Form 10-K, including the documents that are incorporated by reference, that are not historical facts are forward-
looking statements within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act
of 1934. Also, when the Company uses any of the words “anticipate,” “assume,” “believe,” “estimate,” “expect,” “intend,” or
similar expressions, the Company is making forward-looking statements. Management believes the expectations reflected in such
forward-looking statements are based upon present expectations and reasonable assumptions. However, the Company’s actual
results could differ materially from those set forth in the forward-looking statements. Further, forward-looking statements speak
only as of the date they are made, and the Company undertakes no obligation to update or revise such forward-looking statements
to reflect changed assumptions, the occurrence of unanticipated events or changes to future operating results over time, unless
required by law. The risks and uncertainties that could cause our actual results to differ materially from those presented in our
forward-looking statements, include, but are not limited to, the following:

» « » «

we are subject to risks related to the ownership of commercial real estate that could affect the performance and value of
our properties;

our business is dependent upon our tenants successfully operating their businesses, and their failure to do so could
materially and adversely affect us;

competition that traditional retail tenants face from e-commerce retail sales, or the integration of brick and mortar stores
with e-commerce retail operators, could adversely affect our business;

we operate in a highly competitive market for the acquisition of income properties and more established entities or other
investors may be able to compete more effectively for acquisition opportunities than we can;

the loss of revenues from our income property portfolio or certain tenants would adversely impact our results of
operations and cash flows;

our revenues include receipt of management fees and potentially incentive fees derived from our provision of
management services to Alpine Income Property Trust, Inc. (“PINE”) and the loss or failure, or decline in the business
or assets, of PINE could substantially reduce our revenues;

there are various potential conflicts of interest in our relationship with PINE, including our executive officers and/or
directors who are also officers and/or directors of PINE, which could result in decisions that are not in the best interest
of our stockholders;

a prolonged downturn in economic conditions could adversely impact our business, particularly with regard to our
ability to maintain revenues from our income-producing assets and our ability to monetize parcels of land in Crisp39
SPV LLC (the “Land JV?”);

a part of our investment strategy is focused on investing in commercial loan investments which may involve credit risk;
we may suffer losses when a borrower defaults on a loan and the value of the underlying collateral is less than the
amount due;

the Company’s real estate investments are generally illiquid;

if we are not successful in utilizing the like-kind exchange structure in deploying the proceeds from dispositions of income
properties, or our like-kind exchange transactions are disqualified, we could incur significant taxes and our results of
operations and cash flows could be adversely impacted;

the Company may be unable to obtain debt or equity capital on favorable terms, if at all, or additional borrowings may
impact our liquidity or ability to monetize any assets securing such borrowings;

servicing our debt requires a significant amount of cash, and we may not have sufficient cash flow from our business to
service or pay our debt;

our operations and properties could be adversely dffected in the event of natural disasters, pandemics, or other
significant disruptions; and

we may encounter environmental problems which require remediation or the incurrence of significant costs to resolve,
which could adversely impact our financial condition, results of operations, and cash flows.

The Company describes the risks and uncertainties that could cause actual results and events to differ materially in “Risk
Factors” (Part I, Item 1A of this Annual Report on Form 10-K), “Quantitative and Qualitative Disclosures about Market Risk”
(Part 11, Item 7A), and “Management’s Discussion and Analysis of Financial Conditions and Results of Operations” (Part II, Item

7).
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ITEM 1. BUSINESS
Recent Developments Impacting our Business

During the fourth quarter of 2019, the Company, a Florida corporation, completed the following transactions that were
transformational to the Company and its operating results for the year ended December 31, 2019 and meaningful to its ongoing
operations in the periods subsequent to December 31, 2019:

Land JV Transaction

On October 16, 2019, the Company completed the sale of a controlling interest in its wholly-owned subsidiary, Crisp39
SPV LLC to affiliates of Magnetar Capital LLC (the “Magnetar Land Sale”); (i) Flacto, LLC (“Flacto”); (ii) Magnetar
Longhorn Fund LP (“Longhorn”); and (iii) Magnetar Structured Credit Fund, LP (“Magnetar SCF” and collectively with
Flacto and Longhorn, the “Magnetar Investors”) pursuant to an Interest Purchase Agreement (the “Purchase Agreement”),
for $97 million. Crisp39 SPV LLC holds the approximately 5,300 acres of undeveloped land in Daytona Beach, Florida
(the “Land JV”). Following the closing of the Purchase Agreement, the Magnetar Investors collectively own a notional
66.50% equity interest in the Land JV, and the Company owns a notional 33.50% equity interest in the Land JV
(collectively, the Company and the Magnetar Investors are herein referred to as the “JV Partners”). The transaction resulted
in a gain of approximately $78.6 million, or approximately $12.21 per share, after tax, on the sale of the 66.50% equity
interest in the Land JV, and a non-cash gain of approximately $48.9 million on the Company’s retained interest in the Land
JV, or approximately $7.59 per share, after tax.

The Company serves as the manager (the “Manager”) of the Land JV and is responsible for day-to-day operations at the
direction of the JV Partners. All major decisions and certain other actions must be approved by the unanimous consent of
the JV Partners (the “Unanimous Actions”). Unanimous Actions include the approval of pricing for all land parcels in the
Land JV; approval of contracts for the sale of land that contain material revisions to the standard purchase contract of the
Land JV; entry into any lease agreement affiliated with the Land JV; entering into listing or brokerage agreements;
approval and amendment of the Land JV’s operating budget; obtaining financing for the Land JV; admission of additional
members; and dispositions of the Land JV’s real property for amounts less than market value. Pursuant to the Limited
Liability Company of the Land JV will pay the Manager a management fee in the initial amount of $20,000 per month,
which amount will be evaluated on a quarterly basis and reduced based on the value of real property that remains in the
Land JV.

As a result of the Magnetar Land Sale, the Company has effectively divested all of its land holdings and as such the impact
of the occurrence of land sales, which had been a primary element of the Company’s business for virtually its entire history,
has been essentially eliminated. Consequently, the operations associated with our land holdings were treated as
discontinued operations and accordingly the revenues and expenses that had been presented within the Company’s real
estate operations segment in prior periods were reclassified in the statement of operations for the year ended December 31,
2019 and all prior periods presented. In addition, the need for utilizing the 1031 like-kind exchange structure to deploy
proceeds from land sales into replacement assets, primarily income properties, has also been reduced substantially.

On November 26, 2019, as part of the initial public offering (the “IPO”) of Alpine Income Property Trust, Inc. (“PINE”) on
the New York Stock Exchange, the Company and certain of its affiliates entered into purchase and sale agreements with
PINE and Alpine Income Property OP, LP (the “PINE OP”), pursuant to which the Company and such affiliates sold, and
PINE or the PINE OP purchased, 15 properties for aggregate cash consideration of $125.9 million (collectively, the
“Purchase and Sale Transaction”). In addition, the Company and certain of its affiliates entered into contribution
agreements with the PINE OP, pursuant to which the Company and such affiliates contributed to the PINE OP five
properties (the “Contributed Properties”) for an aggregate of 1,223,854 OP units of the PINE OP (the “OP Units”), which
have an initial value of approximately $23.3 million (the “Contribution Transaction”), and collectively with the Purchase
and Sale Transaction, (the “PINE Income Property Sale Transactions”). The PINE Income Property Sale Transactions
resulted in a gain of approximately $1.0 million, or approximately $0.16 per share, after tax.

Concurrently with the PINE Income Property Sale Transactions, the Company purchased 394,737 shares of PINE common
stock for a total purchase price of $7.5 million (the “Private Placement”). Also, on November 26, 2019, the Company
purchased 421,053 shares of PINE common stock in the IPO for a total purchase price of $8.0 million
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(the “IPO Purchase” and together with the Private Placement, the “Equity Transactions”). Including the Company’s
investment in PINE as a result of receiving 1,223,854 OP Units, the Company owns, in the aggregate, approximately 2.04
million shares of PINE common stock, or approximately 22.3% of PINE’s total shares outstanding.

In addition to the PINE Income Property Sale Transactions, the PINE IPO was significant for the Company and our
business because concurrent with the PINE IPO, the Company entered into a management agreement with PINE (the
“Management Agreement”) pursuant to which the Company is responsible for managing, operating, and administering the
day-to-day operations, business and affairs of PINE, subject to the direction and supervision of PINE’s board of directors
(the “PINE Board”) and in accordance with the investment guidelines approved and monitored by the PINE Board.
Pursuant to the Management Agreement, PINE agreed to pay the Company a base management fee equal to 0.375% per
quarter (or 1.5% annually) of PINE’s “total equity” (as defined in the Management Agreement) calculated and payable in
cash, quarterly in arrears. Based on the equity raised in PINE’s IPO and the Private Placement, the initial base management
fee would approximate $2.6 million. In addition, we have the ability to earn an incentive fee based on PINE’s shareholders
achieving an annual return that exceeds an 8% annual hurdle, subject to a high-water mark price. The amount of the
incentive fee would equal 15% of the amount by which the PINE shareholders annual return exceeds 8% in any given
year. The initial term of the Management Agreement is five (5) years and the Management Agreement cannot be
terminated by either party during the initial term except for certain definitive events which pertain primarily to our default
or lack of performance. We also entered into an exclusivity and right of first offer agreement (the “Exclusivity and ROFO
Agreement”) with PINE at the date of its IPO. Pursuant to the Exclusivity and ROFO Agreement, the Company agreed not
to invest in single-tenant net lease income properties, with limited exceptions. Further, the Company agreed to provide
PINE with a right of first offer should the Company decided to sell any of its remaining portfolio of single-tenant net leased
income properties in the future.

Golf Operations

On October 17, 2019, the Company sold its interest in the golf operations for $3.45 million (the “Golf Sale”), resulting in
no gain on the transaction. The Company provided the buyer with financing in the form of an approximately $2.1 million
first mortgage loan with a term of one year. As a result of the sale of the golf operations, the Company is no longer engaged
in the ownership and operation of LPGA or any other golf club business.

Our Business

We are a diversified real estate operating company that was founded in 1910. As of December 31, 2019, we own and
manage, sometimes utilizing third-party property management companies, thirty-four commercial real estate properties in eleven
states in the United States, with approximately 1.8 million square feet of gross leasable space. These thirty-four properties in our
portfolio comprise our income property operations segment.

In addition to our income property portfolio, as of December 31, 2019, or business included the following:
Management Services:

A fee-based management business that is engaged in managing PINE and the Land JV, see Note 5, “Related Party
Management Services Business”.

Commercial Loan Investments:
A portfolio of commercial loan investments.
Real Estate Operations:

A portfolio of mineral interests consisting of approximately 455,000 subsurface acres in 20 counties in the state of
Florida and a portfolio of mitigation credits;

A retained interest in the Land JV which is seeking to sell approximately 5,300 acres of undeveloped land in
Daytona Beach, Florida; and

An interest in a joint venture (the “Mitigation Bank JV”) that owns an approximately 2,500 acre parcel of land in
the western part of Daytona Beach, Florida which is engaged in the operation of a mitigation bank, which, pursuant
to a mitigation plan approved by the applicable state and federal authorities, produces mitigation credits that are
marketed and sold to developers of land in the Daytona Beach area for the purpose of enabling the developers to
obtain certain regulatory permits.
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Our business also includes, as outlined above, our investment in PINE of approximately $38.8 million resulting from the
Equity Transactions, or approximately 22.3% of the PINE’s outstanding equity, including the OP Units which are exchangeable
into common stock of PINE on a one-for-one basis, at PINE’s election. Our investment in PINE should generate investment
income through the dividends distributed by PINE. In addition to the dividends we receive from PINE, our investment in PINE
may benefit from any appreciation in PINE’s stock price, although no assurances can be provided that such ?ipFreciation will
occur, the amount by which our investment will increase in value, or the timing thereof. Any dividends received from PINE are
included in Investment Income on the accompanying statement of operations.

Prior to 2019, the Company operated in four primary business segments: income properties, commercial loan investments,
real estate operations, and C{go f operations. During the fourth quarter of 2018, the Company commenced efforts to monetize the
golf operations and accor in%lly, as of December 31, 2018, the golf assets and liabilities related to the golf operations were
classified as held for sale in the accompanying consolidated balance sheets and the results of golf operations were classified as
discontinued operations in the accompanying consolidated statements of income for all years gresented. The golf operations
segment, although discontinued in 2018, held assets as of December 31, 2018. Accordingly, the identifiable assets and liabilities
have been disclosed separately as discontinued golf operations for the years presented.

As a result of the significant transactions during the fourth quarter of 2019, including the Land JV transaction, the PINE
Income Property Sale Transactions, and the Golf Sale, the Company’s segment structure has been modified to more closely align
with the continuing operations of the Company. The Company now operates in four primary business segments: income
properties, management services, commercial loan investments, and real estate operations. The new management services segment
consists of the revenue generated from managing PINE and the Land JV. The management services segment had no assets as of
December 31, 2019, 2018, or 2017. The real estate operations segment previously included land sales from the Daytona Beach
land portfolio as well as revenue and expenses related to the sale of mitigation credits and subsurface operations. Upon the
completion of the Land JV transaction in the fourth quarter of 2019, the real estate operations related to land sales have been
classified as discontinued operations in the accompanying consolidated statements of income for the years ended December 31,
2019, 2018, and 2017 an(F the continuing real estate operations segment remaining consists of subsurface operations and
mitigation credit sales. The identifiable assets and liabilities related to the discontinued real estate operations have been separately
disclosed as discontinued real estate operations for the years presented.

The following is a summary of financial information regarding the Company’s business segments (amounts in thousands)
for the years ended December 31:

2019 2018 2017
Revenues of each segment are as follows:
Income Properties $ 41,956 $ 40,076 $ 31,407
Management Services 304 — —
Commercial Loan Investments 1,829 616 2,053
Real Estate Operations 852 2,966 5,191
Total Revenues $ 44941 $ 43658 $ 38,651
Operating income from Continuing Operations before income tax for each
segment is as follows:
Income Properties $ 34956 $ 31,906 $ 24,489
Management Services 304 — —
Commercial Loan Investments 1,829 616 2,053
Real Estate Operations 748 2,375 3,770
General and Corporate Expense (9,818) (9,785) (10,253)
Depreciation and Amortization (15,797) (15,762) (12,314)
Gain on Disposition of Assets 21,977 22,035 —
Total Operating Income $ 34199 $ 31,385 $ 7,745
Identifiable assets of each segment are as follows:
Income Properties $ 464,285 $ 492,094 $ 388,603
Commercial Loan Investments 35,742 — 11,964
Real Estate Operations 65,555 14,316 4,416
Discontinued Real Estate Operations 833 20,972 38,880
Discontinued Golf Operations — 4,462 6,262
Corporate and Other 136,871 24,486 16,005
Total Assets $ 703,286 $ 556,330 $ 466,130

(1) Corporate and Other assets includes all other corporate assets, including cash, restricted cash, and investment securities.
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BUSINESS PLAN

Our business plan going forward is primarily focused on investing in income-producing real estate, primarily multi-tenant
commercial retail properties occupied by retail or office tenants. We may also self-develop multi-tenant income properties, as we
have done in the past. We may also invest in commercial loans or similar financings secured by commercial real estate. Our
investment in multi-tenant income properties, and possibly single-tenant net lease assets that fall outside our Exclusivity and
ROFO agreement with PINE, may utilize proceeds from the sale of an income property currently in our portfolio and because our
tax basis in property likely carries a tax basis from the low-basis land parcel we sold to by the existing property, we may seek to
have the sale of the existing income property qualify for income tax deferral through the like-kind exchange provisions under
Section 1031 of the Internal Revenue Code. The low tax basis in our income property portfolio is the result of us having acquired
the original land primarily in the early part of our 100 plus year history. Utilizing the like-kind exchange structure allows us to
continue to defer the related income taxes on the original gains from the land sales and possibly the gains achieved on the sale of
the original replacement property or properties. Generally, in order to utilize the like-kind exchange structure, we are prohibited
from engaging in activities that are typically indicative of the developer of an income property or a dealer in income property
sales. Our approach in investing in income-producing real estate is to use leverage, when appropriate or necessary, to fund our
acquisitions and to help achieve our business objectives. Our use of leverage in acquiring income-producing real estate is intended
to provide positive returns relative to our borrowing costs. We believe this enhances our Company’s income-generating real estate
asset base while keeping us cash flow positive.

Our investment strategy seeks to acquire income properties, primarily multi-tenants, which will continue to broaden the
credit base of our lease tenants, diversify our income property portfolio geographically, with an emphasis on major markets and
growth markets in the U.S., and diversify the type of income-producing property. We may selectively choose to complete the
development of an income property investment.

Proceeds from completed sales of income properties supply us with investible capital. Our access to sources of debt
financing, particularly our borrowing capacity under our Credit Facility, also provide a source of capital for our investment
strategy. Our strategy is to utilize leverage, when appropriate and necessary, and potentially proceeds from sales of income
properties, the disposition or payoffs of our commercial loan investments, and certain transactions involving our Subsurface
Interests, to acquire income properties. We may also acquire or originate commercial loan investments, invest in securities of real
estate companies, or make other shorter-term investments. Our targeted investment classes may include the following:

Multi-tenant office and retail properties in major metropolitan areas and growth markets, typically stabilized,;

Single-tenant retail and office, double or triple net leased, properties in major metropolitan areas and growth markets that
are compliant with our commitments under the Exclusivity and ROFO agreement;

Purchase or origination of ground leases, that are compliant with our commitments under the Exclusivity and ROFO
agreement;

Self-developed properties comprised of select retail and office;
Joint venture development using land owned by the Land JV;

Origination or purchase of commercial loan investments with loan terms of 1-10 years with strong risk-adjusted yields
secured by property types to include hotel, office, retail, residential, land and industrial;

Select regional area investments using Company market knowledge and expertise to earn strong risk-adjusted yields; and

Real estate-related investment securities, including commercial mortgage-backed securities, preferred or common stock,
and corporate bonds.

Our investments in income-producing properties are typically subject to long-term leases. For multi-tenant properties, each
tenant typically pays its proportionate share of the aforementioned operating expenses of the property, although for such properties
we typically incur additional costs for property management services. Single-tenant leases are typically in the form of triple or
double net leases and ground leases. Triple-net leases generally require the tenant to pay property operating expenses such as real
estate taxes, insurance, assessments and other governmental fees, utilities, repairs and maintenance, and capital expenditures.
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INCOME PROPERTIES

We have pursued a strategy of investing in income-producing properties, when possible, by utilizing the proceeds from real
estate transactions, including the disposition of income properties and transactions involving our Subsurface Interests.

Our strategy for investing in income-producing properties is focused on factors including, but not limited to, long-term real
estate fundamentals and target markets, including major markets or those markets experiencing significant economic growth. We
employ a methodology for evaluating targeted investments in income-producing properties which includes an evaluation of: (i) the
attributes of the real estate (e.g. location, market demographics, comparable properties in the market, etc.); (ii) an evaluation of the
existing tenant(s) (e.g. credit-worthiness, property level sales, tenant rent levels compared to the market, etc.); (iii) other market-
specific conditions (e.g. tenant industry, job and population growth in the market, local economy, etc.); and (iv) considerations
relating to the Company’s business and strategy (e.g. strategic fit of the asset type, property management needs, alignment with
the Company’s 1031 like-kind exchange structure, etc.).

We believe investment in each of these income-producing asset classes provides attractive opportunities for stable current
cash flows and increased returns in the long run and the potential for capital appreciation.

During the year ended December 31, 2019, the Company acquired ten single-tenant income properties and one multi-tenant
income property, for an aggregate purchase price of approximately $164.7 million as described below:

Remaining
Lease Term at

Date of Property Property Percentage Acquisition Date

Tenant Description Tenant Type Property Location Acquisition  Square-Feet _ Acres  Purchase Price _ Leased (in years)
Hobby Lobby Stores, Inc. Single-Tenant Winston-Salem, NC 05/16/19 55,000 7.6 $ 8,075,000 100% 109
24 Hour Fitness USA, Inc. Single-Tenant Falls Church, VA 05/23/19 46,000 3.1 21,250,000 100% 8.6
‘Walgreen Co. Single-Tenant Birmingham, AL 06/05/19 14,516 21 5,500,000 100% 9.8
Family Dollar Stores of Massachusetts, Inc. Single-Tenant Lynn, MA 06/07/19 9,228 0.7 2,100,000 100% 4.8
Walgreen Co. - Single-Tenant Albany, GA 06/21/19 14,770 3.6 3,634,000 100% 13.6
Carpenter Hotel Single-Tenant Austin, TX 07/05/19 N/A 14 16,250,000 100% 99.1
General Dynamics Corporation Single-Tenant Reston, VA 07/12/19 64,319 3.0 18,600,000 100% 9.9
Live Nation Entertainment, Inc. Single-Tenant East Troy, WI 08/30/19 N/A 158.3 7,500,000 100% 10.6
Party City Corporation Single-Tenant Oceanside, NY 09/24/19 15,500 1.2 7,120,000 100% 10.2
Burlington Stores, Inc. Single-Tenant  N. Richland Hills, TX 10/28/19 70,891 5.3 11,940,000 100% 9.3
The Strand Multi-Tenant Jacksonville, FL 12/09/19 212,402 52.0 62,701,000 95% 9.5
Total / Weighted Average 502,626 $ 164,670,000 18.4

Y The ground lease with The Carpenter Hotel includes two tenant repurchase options. Pursuant to FASB ASC Topic 842, Leases, the $16.25 million investment has been recorded in

the accompanying consolidated balance sheet as of December 31, 2019 as a commercial loan investment. See Note 4, “Commercial Loan Investments”.

In addition to the 20 single-tenant net lease properties sold to PINE in November 2019, the Company completed the sale of
four other income properties during the year ended December 31, 2019. In February 2019, the Company sold its approximately
59,000 square foot multi-tenant retail property located in Sarasota, Florida that was anchored by a Whole Foods Market grocery
store, for approximately $24.6 million. In May 2019, the Company sold its approximately 112,000 square foot retail strip center,
anchored by a 24-Hour Fitness, for approximately $18.3 million. In June 2019, the Company sold its approximately 76,000 square
foot multi-tenant office property in Santa Clara, California for approximately $37.0 million. And finally, in August of 2019, the
Company sold its property that was subject to a ground lease with WaWa for approximately $2.8 million. In aggregate, the four
dispositions generated approximately $82.6 million in proceeds with gains recognized of approximately $20.8 million, or
approximately $3.06 per share, after tax.

Our current portfolio of twenty-nine (29) single-tenant income properties generates approximately $20.4 million of revenues
from straight-line base lease payments on an annualized basis and had a weighted average remaining lease term of 9.1 years as of
December 31, 2019. Our current portfolio of five (5) multi-tenant properties generates approximately $8.9 million of revenue from
straight-line base lease payments on an annualized basis and had a weighted average remaining lease term of 6.5 years as of
December 31, 2019.

As part of our overall strategy for investing in income-producing properties, we have self-developed properties, including
five multi-tenant office properties, all of which are located in Daytona Beach, Florida. We sold one these properties in 2016 and
the four other properties on March 26, 2018.
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We self-developed two single-tenant net lease restaurant properties on a 6-acre beachfront parcel in Daytona Beach, Florida.
The development was completed in January of 2018 and rent commenced from both tenants pursuant to their separate leases. On a
limited basis, we have acquired and may continue to selectively acquire other real estate, either vacant land or land with existing
structures, that we would demolish and develop into additional income properties, possibly in the downtown and beachside areas
of Daytona Beach, Florida. Throuﬁh December 31, 2019, we invested approximately $5.2 million to acquire approximately 6.0
acres in downtown Daytona Beach that is located in an opportunity zone. Specifically, our investments in the Daytona Beach
area would target opportunistic acquisitions of select catalyst sites, which are typically distressed, with an objective of having
short investment horizons. Should we pursue such acquisitions, we may seek to partner with developers to develop these sites
rather than self-develop the properties.

Our focus on acquiring income-producing investments includes a continual review of our existing income property portfolio
to identify opportunities to recycle our capital through the sale of income properties based on, among other possible factors, the
current or expected performance of the property and favorable market conditions. In the recent past, the Company was pursuing an
effort to the monetize certain of our multi-tenant income properties with the Company intending to reinvest the potential proceeds
from these dispositions into single-tenant net lease income properties. As a result of that strategy, we sold three multi-tenant
income properties during the year ended December 31, 2019. In part, as a result of entering into the Exclusivity and ROFO
Agreement, our income property investment strategy will be focused primarily on multi-tenant retail and office properties. We
may pursue this strategy, in part, by monetizing certain of our single-tenant properties, and should we do so, we would seek to
utilize the 1031 like-kind exchange structure to preserve the tax-deferred gain on the original transaction(s) that pertains to the
replacement asset.

As of December 31, 2019, the Company owned twenty-nine single-tenant and five multi-tenant income properties in eleven
states. Following is a summary of these properties:

Area

Tenant City State (Square Feet) Year Built

24 Hour Fitness USA, Inc. Falls Church VA 46,000 2012
Aspen Development Aspen CcO 19,596 2015
Bank of America Monterey CA 32,692 1982
Wawa (formerly Barnes & Noble) Daytona Beach FL — Under Construction
Big Lots Phoenix AZ 34,512 2000
Big Lots Germantown MD 25,589 2000
Burlington Stores, Inc. N. Richland Hills TX 70,891 1993
Carpenter Hotel Austin TX — 1949/2018
Carrabba's Italian Grill Austin TX 6,528 1994
Chase Bank Jacksonville FL 3,614 2017
Chuy's Restaurant & Bar Jacksonville FL 7,950 2017
Crabby's Restaurant (formerly Cocina 214) Daytona Beach FL 5,780 2018
CVs Dallas X 10,340 2016
Fidelity Investments (affiliate of) Albuquerque NM 210,067 2009
Firebirds Wood Fired Grill Jacksonville FL 6,948 2017
General Dynamics Corporation Reston VA 64,319 1984/2018
Harris Teeter Charlotte NC 45,089 1993
LandShark Bar & Grill Daytona Beach FL 6,264 2018
Lowe’s Corporation Katy X 131,644 1997
Macaroni Grill Arlington X 8,123 1993
Moe's Southwest Grill Jacksonville FL 3,111 2017
Outback Steakhouse Austin TX 6,176 1994
PDQ Jacksonville FL 3,366 2017
Party City Corporation Oceanside NY 15,500 1999/2014
Rite Aid Corp. Renton WA 16,280 2006
Staples Sarasota FL 18,120 2012
Walgreens Clermont FL 13,650 2003
Wawa Jacksonville FL 6,267 2017
Wells Fargo Raleigh NC 450,393 1996/1997
29 Single-Tenant Properties 1,268,809

7-Eleven Dallas TX 4,685 1973
World of Beer/Fuzzy's Taco Shop Brandon FL 6,715 2006
Riverside Avenue Jacksonville FL 136,856 2003
Westcliff Shopping Center Fort Worth TX 136,185 1954
The Strand Jacksonville FL 212,402 2017/2018
5 Multi-Tenant Properties 496,843

Total 34 Properties 1,765,652
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The weighted average economical and physical occupancy rates of our income properties for each of the last three years on
a portfolio basis are as follows:

Single-Tenant Multi-Tenant
Economic / Physical  Economic / Physical
Year Occupancy Occupancy
2017 100% / 100% 85% / 85%
2018 100% / 100% 86% / 85%
2019 100% / 100% 82% / 82%

The information on lease expirations of our total income property portfolio for each of the ten years starting with 2020 is as
follows:

Percentage of

Gross
# of Tenant Leases Total Square Feet  Annual Rents  Annual Rents

Year Expiring of Leases Expiring Expiring © Expiring ©

2020 4 63,150 $ 1,018,402 3.6 %
2021 9 84,261 $ 1,173,945 4.2 %
2022 6 47,430 $ 1,808,497 6.4 %
2023 6 60,211 $ 966,982 3.4 %
2024 4 479,262 $ 3,192,015 11.4 %
2025 1 5393 $ 127,055 0.5 %
2026 3 22,417  $ 632,603 23 %
2027 6 213,853 $ 3,131,301 11.1 %
2028 12 372,570 $ 7,046,298 25.1 %
2029 12 190,916 $ 4,055,564 14.4 %

(1)  Annual Rents consist of the base rent to be received pursuant to each lease agreement, i.e. not on a straight-line basis.

The majority of leases have additional option periods beyond the original term of the lease, which typically are exercisable
at the tenant’s option.

We had one tenant that accounted for more than 10% of our consolidated income property revenue during the year ended
December 31, 2019. Wells Fargo, who occupied two single-tenant office properties located in Hillsboro, Oregon and Raleigh,
North Carolina, accounted for approximately 12.5% of our consolidated revenues during the year ended December 31, 2019. The
office property leased to Wells Fargo located in Hillsboro, Oregon was sold as a part of the PINE Income Property Sale
Transactions on November 26, 2019. The office property leased to Wells Fargo located in Raleigh, North Carolina also
represented 26% of the total square footage of our income property portfolio as of December 31, 2019. A default by this tenant
would have a material adverse effect on the Company’s income properties segment and its overall results of operations. We have
one other tenant, Fidelity Investments, who represented over 5% of our consolidated revenues during the year ended December
31, 2019, and a large percentage of the square footage of our income property portfolio, but not in excess of 10%.

MANAGEMENT SERVICES

Our business plans also include generating revenue from managing PINE and the Land JV. Pursuant to the Management
Agreement, we will generate a base management fee equal to 1.5% of PINE’s total equity. The structure of the base fee provides
us with an opportunity for our base fee to grow should PINE’s independent board members determine to raise additional equity
capital in the future. We also have an opportunity to achieve additional cash flows as Manager of PINE pursuant to the terms of
the incentive fee.

The Company also generates management fees as the Land JV Manager. Pursuant to the terms of the operating agreement
for the Land JV, the initial amount of the management fee is $20,000 per month. The management fee is evaluated quarterly and
as land sales occur in the Land JV, the basis for our management fee will be reduced as the management fee is based on the value
of real property that remains in the Land JV.




Table of Contents

COMMERCIAL LOAN INVESTMENTS

Our investments in commercial loans or similar structured finance investments, such as mezzanine loans or other
subordinated debt, have been and are expected to continue to be secured by commercial or residential real estate or the borrower’s
pledge of its ownership interest in the entity that owns the real estate. The first mortgage loans we invest in or originate are
generally for commercial real estate located in the United States and its territories and are current or performing with either a fixed
or floating rate. Some of these loans may be syndicated in either a pari-passu or senior/subordinated structure. Commercial first
mortgage loans generally provide for a higher recovery rate due to their senior position in the underlying collateral. Commercial
mezzanine loans are typically secured by a pledge of the borrower’s equity ownership in the underlying commercial real estate.
Unlike a mortgage, a mezzanine loan is not secured by a lien on the property. An investor’s rights in a mezzanine loan are usually
governed by an intercreditor agreement that provides holders with the rights to cure defaults and exercise control on certain
decisions of any senior debt secured by the same commercial property.

2019 Commercial Loan Investment Portfolio. During the year ended December 31, 2019, the Company invested
approximately $18.3 million on three commercial loans, two were mortgage notes of $8 million and $8.25 million secured by a
parcel of land in Orlando, Florida and a full-service hotel in Austin, Texas, respectively. In addition, in connection with the sale of
the Company’s golf operations, the Company provided an approximately $2.1 million loan to the buyer, with a maturity of one
year and an interest rate of 7.5%. As of December 31, 2019, the Company’s commercial loan investment portfolio included the
three loans with a total remaining principal balance of approximately $18.2 million, a weighted average interest rate of
approximately 11.3% and a remaining duration to maturity of approximately 0.5 years.

2018 Commercial Loan Investment Portfolio. During the year ended December 31, 2018, the Company had two loan
investments totaling approximately $11.9 million, that were repaid in full at maturity. As of December 31, 2018, the Company had
no commercial loan investments.

2017 Commercial Loan Investment Portfolio. During the year ended December 31, 2017, the Company invested in a $3
million loan on a parcel of land in Daytona Beach that was being developed into a multi-family condominium property. As of
December 31, 2017, the Company’s commercial loan investment portfolio included two loans with a total remaining principal
balance of approximately $11.9 million, a weighted average interest rate of 9.5% and a remaining duration to maturity of
approximately 0.5 years. During the year a $10 million mezzanine loan investment secured by a hotel located at the Dallas/Fort
Worth airport in Texas and a $5 million mezzanine loan investment secured by a hotel located in downtown Atlanta, Georgia, were
paid off in full.

LAND and INVESTMENT IN THE LAND JV

Land JV. As noted above, the direct impact of the Magnetar Land Sale is that the Company divested itself of its land
holdings, but for the 6-acre Daytona Beach development land described below, and as such the occurrence of land sales, which
had been a primary element of the Company’s business for virtually its entire 109-year history, has been essentially discontinued.
Consequently, the operations associated with our land holdings were treated as discontinued operations and accordingly the
revenues and expenses that had been presented within the Company’s real estate operations segment in prior periods were
reclassified in the statement of operations for the year ended December 31, 2019 and all prior periods presented.

However, the Company is continuing to pursue land sales on the approximately 5,300 acres that formerly comprised its land
holdings in its role as Manager (of the Land JV) on behalf of the JV Partners. The Company’s retained interest in the Land JV
represents a notional 33.5% stake in the venture, the value of which may be realized in the form of distributions based on the
timing and the amount of proceeds achieved when the land is ultimately sold by the Land JV. As of March 6, 2020, the Land JV
has completed approximately $22 million in land sales since its inception in mid-October 2019 and currently has a pipeline of 10
purchase and sale agreements for potential land sale transactions representing approximately $97 million of potential proceeds to
the Land JV. The 4,200 acres under contract represents approximately 84% of the total remaining land in the Land JV.

Daytona Beach Development. We may selectively acquire other real estate in Daytona Beach, Florida. We may target either
vacant land or land with existing structures that we would raze and develop into additional income properties. During 2018, the
Company acquired a 5-acre parcel of land with existing structures in downtown Daytona Beach, for a purchase price of
approximately $2.0 million. As of December 31, 2019, the Company has also acquired other contiguous
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parcels totaling approximately 1-acre for approximately $2.1 million. Combined, these parcels represent the substantial portion of
an entire city block in downtown Daytona Beach adjacent to International Speedway Boulevard, a major thoroughfare in Daytona
Beach. The combined 6 acres is located in an opportunity zone and a community redevelopment area. In addition, this property is
proximate to the future headquarters of Brown & Brown Inc., the sixth largest insurance broker in the U.S. and a publicly listed
company that is expected to be occupied by at least 600 of their employees. We have engaged a national real estate brokerage firm
to assist us in identifying a developer or investor to acquire a portion or all of the property or to contribute into a potential joint
venture to redevelop the property. We are pursuing entitlements for the potential redevelopment of these parcels, along with
certain other adjacent land parcels, some of which we have under contract for purchase. As of December 31, 2019, we have
incurred approximately $1.1 million in raze and entitlement costs related to these parcels. Our intent for investments in the
Daytona Beach area is to target opportunistic acquisitions of select catalyst sites, which are typically distressed, with the objective
of short-to-medium investment horizons. We may enter into joint ventures or other partnerships to develop land we have acquired
or may acquire in the future in lieu of self-developing.

Revenue from Tomoka Town Center. During 2015 and 2016, the Company completed three land sales with a gross sales price
totaling approximately $21.4 million, with Tanger Outlets (“Tanger”), Sam’s Club (“Sams”), and North American Development
Group (“NADG”), representing the sale of approximately 235 acres of land that is now the location of a Tanger Outlet mall, a
Sam’s Club retail property and a retail power center called the Tomoka Town Center. As part of the three land sale agreements and
subsequent land sales with NADG, the Company performed certain infrastructure work, which began in the fourth quarter of 2015
and was completed in the fourth quarter of 2016, for which the Company would be reimbursed for the cost of the infrastructure
work. The Company received NADG’s portion of the reimbursement as NADG closed on each parcel of land included in the
respective land sales contracts with the Company. Tanger and Sam’s agreed to pay their reimbursement of the infrastructure costs
over a ten-year period. The reimbursements applicable to and due from Tanger and Sam’s totaled approximately $2.8 million. As
of December 31, 2019, the Company has received approximately $1.1 million of the Tanger and Sam’s reimbursements. These
reimbursements are included in the results of the land operations which are now reflected in discontinued operations and will be
through the final payment of Tanger’s and Sam’s reimbursement obligation.

Since the transition in our land operations occurred late in 2019, the impact of land sales for the periods prior to October
2019 are no longer germane to our financial condition, results of operations and cash flows. As such the following summarized
information is provided regarding land sales activity prior to October 2019.

2019 Land Sales. During the year ended December 31, 2019, the Company completed five (5) land sales transactions,
including: (i) the Magnetar Land Sale for approximately 5,300 acres of land, for total proceeds of approximately $97 million; (ii)
two transactions with Unicorp Development representing approximately 23.6 acres and generating aggregate proceeds of
approximately $7.1 million; (iii) the sale of approximately 38 acres for total proceeds of $710,000, and (iv) a land sale to NADG
for approximately 13 acres generating proceeds of approximately $3 million. In total the Company, in 2019, sold approximately
5,400 acres generating proceeds of approximately $108 million. Including the approximately $48.9 million recognized on the
retained interest in the Land JV, gains of approximately $133 million, or approximately $20.60 per share after tax, were
recognized.

2018 Land Sales. During the year ended December 31, 2018, the Company completed land transactions representing
approximately 2,697 acres including: (i) the sale of a 70% interest in the Mitigation Bank (hereinafter defined) that holds
approximately 2,492 acres for proceeds of $15.3 million and (ii) twelve land sales totaling approximately 205 acres for aggregate
proceeds of approximately $43.7 million. The twelve land sales generated gains of approximately $32.6 million, or approximately
$4.44 per share, after tax.

2017 Land Sales. During the year ended December 31, 2017, the Company completed land transactions representing
approximately 1,700 acres including: (i) the sale of nearly 1,600 acres to Minto Communities generating proceeds of
approximately $27.2 million; (ii) two transactions with NADG of approximately 46 acres for total proceeds of approximately
$10.6 million, and (iii) five other transactions representing approximately 73.5 acres that generated approximately $9.2 million of
proceeds. The land sales in 2017 generated aggregate proceeds of approximately $45.5 million and gains of approximately $31.8
million, or approximately $3.51 per share, after tax.

Land Impairments. As more fully described in Note 11, "Impairment of Long-Lived Assets," during the years ended
December 31, 2019, 2018 and 2017, the Company did not recognize any impairments on its undeveloped land holdings.
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Mitigation Bank. The mitigation bank transaction consists of the sale of a 70% interest in the entity that holds approximately
2,492 acres of land that has been permitted for the creation of a wetland mitigation bank (the “Mitigation Bank JV”). The
purchaser of the 70% interest in the Mitigation Bank JV is comprised of certain funds and accounts managed by an investment
advisor subsidiary of BlackRock, Inc. (“BlackRock”). The Company retained an approximately 30% non-controlling interest in
the Mitigation Bank JV. A third-party was retained by the Mitigation Bank JV as the day-to-day manager of the Mitigation Bank
property, responsible for the maintenance, generation, tracking, and other aspects of wetland mitigation credits.

The Mitigation Bank JV intends to engage in the creation and sale of both federal and state wetland mitigation credits.
These credits will be created pursuant to the applicable permits that have been or will be issued to the Mitigation Bank JV from
the federal and state regulatory agencies that exercise jurisdiction over the awarding of such credits, but no assurances can be
given as to the ultimate issuance, marketability or value of the credits. The Mitigation Bank JV received the permit from the state
regulatory agency on June 8, 2018 (the “State Permit”). The state regulatory agency may award up to 355 state credits under the
State Permit. On August 6, 2018, the state regulatory agency awarded the initial 88.84 credits under the State Permit. Receipt of
the remaining federal permit is anticipated to occur prior to the end of 2020.

The gain on the sale of the 70% interest in the Mitigation Bank JV totaled approximately $18.4 million and is comprised of
the gain on the sale of 70% interest for proceeds of $15.3 million as well as the gain on the retained 30% interest pursuant to
FASB ASC Topic 610-20, Other Income — Gains and Losses from the Derecognition of Nonfinancial Assets. The gain is included
in the Gain on Disposition of Assets in the Company’s consolidated statements of operations. As of December 31, 2018, the
approximately $6.8 million Investments in Joint Ventures included on the Company’s consolidated balance sheets is comprised of
the fair market value of the 30% retained interest in the Mitigation Bank JV.

The operating agreement of the Mitigation Bank JV (the “Operating Agreement”) executed in conjunction with the
mitigation bank transaction stipulates that the Company shall arrange for sales of the Mitigation Bank JV’s mitigation credits to
unrelated third parties totaling no less than $6 million of revenue to the Mitigation Bank JV, net of commissions, by the end of
2020, utilizing a maximum of 60 mitigation credits (the “Minimum Sales Requirement”). The Operating Agreement stipulates that
if the Minimum Sales Requirement is not achieved, then BlackRock has the right, but is not required, to cause the Company to
purchase the number of mitigation credits necessary to reach the Minimum Sales Requirement (the “Minimum Sales Guarantee”).
The Company estimates the fair value of the Minimum Sales Guarantee to be approximately $100,000 which was recorded as a
reduction in the gain on the transaction and is included in Accrued and Other Liabilities in the Company’s consolidated balance
sheet as of December 31, 2018.

Additionally, the Operating Agreement provides BlackRock the right to cause the Company to purchase a maximum of
8.536 mitigation credits per quarter (the “Commitment Amount”) from the Mitigation Bank JV at a price equal to 60% of the then
fair market value for mitigation credits (the “Put Right”). The Put Right is applicable even if the Mitigation Bank JV has not yet
been awarded a sufficient number of mitigation credits by the applicable federal and state regulatory agencies. Further, in any
quarter that BlackRock does not exercise its Put Right, the unexercised Commitment Amount for the applicable quarter may be
rolled over to future calendar quarters. However, the Operating Agreement also stipulates that any amount of third-party sales of
mitigation credits will reduce the Put Rights outstanding on a one-for-one basis, if the sales price of the third-party sales equals or
exceeds the prices stipulated by the Put Right. Further, any sales of mitigation credits to third parties at the requisite minimum
prices in a quarter that exceeds the quarterly amount of the Put Right will reduce the Put Rights in future calendar quarters on a
one-for-one basis. The maximum potential of future payments for the Company pursuant to the Put Right is approximately $27
million. The Comp